
                                                

Dear,

March, the 3rd month of the year has just begun. March embodies reigniting of hearts and 
consciousness of humankind. March, associated with Mars is also represents new conquest, bold 
assertion and a forward-momentum. 

With volatility being the new reality for global markets, companies of all sizes and hues have to equip 
themselves with adaptive skills to survive and grow. Businesses need to reinvest and realign their 
resources, and constantly improve their relevance to the markets they serve. In this newsletter, 
Browne & Mohan consultants share how family owned business n UAE need to transform to remain 
competitive and how manufacturing company can turnaround t improve its profitability and survival. 

Hope you enjoy these articles. Happy reading 

Pl send your valuable feedback and comments are valuable to us. 

Transforming UAE Family businesses

Family businesses account for significant part of the UAE economy. They dominate automotive, retail, 
fashion, real estate and manufacturing sectors. Family business in UAE faces challenges of succession, 
business concentration, professionalization and leadership development. In this paper, Browne & 
Mohan consultants presents approaches family owned businesses can pursue to transform themselves 
to remain robust and grow. 

Turn around Your Manufacturing Company

Manufacturing is a major contributor to GDP and employment provider in many countries.  With 
global markets tepid and wobbling with volatility many manufacturing companies find the going 
tough and some have turned red. In this whitepaper, Browne & Mohan present the symptoms of 
lackadaisical business growth and steps to turnaround the company. 


