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CLIENT
REQUIREMENTS

C r e a t i n g  i n d e p e n d e n t

s e r v i c e s  a n d  p r a c t i c e

a r e a s  t h a t  w o u l d  a d d

s i g n i f i c a n t  v a l u e  t o

t h e  p a r e n t  o r g .

1 2

3 4
B o a r d  w a n t e d  t o  f o r m

a p p r o p r i a t e  c o m p a n y

s t r u c t u r e s  t h a t  c a n

h e l p  i t  m a n a g e  b o t h

t h e  I n d i a n  a r m  a n d

n e w  o r g a n i z a t i o n  t o

g r o w  p r o f i t s  a n d

d e r i v e  t a x  a d v a n t a g e s .

C r e a t e  a  c o m p r e h e n s i v e

b u s i n e s s  p l a n  f o r  n e x t  5

y e a r s  s h o w c a s i n g  t h e

i n v e s t m e n t s ,  r e t u r n s ,

c a s h  f l o w s ,  t a x a t i o n  a n d

o t h e r  i s s u e s .

B u i l d i n g  a  s u c c e s s f u l ,

i n t e g r a t e d  I T  s e r v i c e s

f i r m .
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EVALUATION

Evaluated the IT transformation

projects pursued by the Parent and

the activities performed by Indian

subsidiary to earn its revenues.

C SUITE STRUCTURING

CIO/CTO and senior professionals were

interviewed to understand new

technology practices that can help the

parent.

ASSESS

Capability assessments, IT licenses

and practice development costs were

assessed based on competitive

benchmark of same size Indian IT

companies.

SERVICES
PROVIDED
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Financial feasibility, tax and other
advantages.
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The formation of the entity at UAE, and
the activities to carry it out.

Technological practice areas to be
invested and strengthened at India
subsidiary.

Organization structure of UAE entity
and Indian subsidiary.

Governance structures and operational
mechanisms between UAE entity and
Indian subsidiary.

KEY
DELIVERABLES


