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CLIENT
SITUATION

Client had three
divisions offering
architectural,
construction and 2D
support services.

Growth was erratic,
sales were
ineffective and
productivity was low.

P R O B L E M  C O N T E X T
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SERVICES
PROVIDED

Alternate sales and
marketing
approaches were
suggested.
 Created a practice-
heavy professional
services organization.
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Browne and Mohan consultants evaluated
the divisions offering architectural,
construction and 2D support services.



KEY
DELIVERABLES

R e s t r u c t u r e  s a l e s
o r g a n i z a t i o n ,  o p e r a t i o n
a n d  r e v i e w s

R e o r g a n i z a t i o n
o f  B u s i n e s s  U n i t s

C r e a t i o n
o f  P r a c t i c e  A r e a s

04Browne & Mohan


