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Delivering Impact through business transformation
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From vision to results




Who are we

We are a boutique consulting firm
specialised in business transformation. We
help companies of all sizes and industries
increase their business performance
through people solutions and change

programs, from strategy to execution.

Contact Us

@ +91-8762279410

sales@browneandmohan.com

Bangalore Office:
303, Surya Premaq,
Ist Cross, Raghuvanahalli Kanakapura Main
Road Bangalore, 560062
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Browne & Mohan

From vision to results

Take your business
to the next level

Realign, rewire, and rejenuvate to
achieve business transformation
results
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Our Services

Board services

@ We conduct board audits,
Independent director services and

IPO governance preparation

@ Business Transformation

We help companies realign capacities,
capabilities and resources to become
competitive and profitable.

We help our clients strengthen the four
pillars of their business: purpose,
people, process and performance
measures

We work with client organizations on
sales, products, marketing, finance and
HR front.

What We Offer Why Choose Us

We deliver high quality work, sharing strong ethics, methodology, and @ Board level experieneced professionals
with broader and deeper experience

professionalism in addition to:

Execution: Pragmatic advice from practitioners who has done that, Board level firm with more than 15 years in operations

professionals with broader and deeper experience successfully delivered transformative

‘Cuustomized: No copy and paste templates, each intervention fully customised projects
to address exact needs. innovative, simple, frugal and lasting
solutions that have made a

Speed and set to win: Faster execution, with built-in “baby-steps” to execute plan ) )
fundamental impact for our clients.

to reach short term wins, and long term goals profitability and sustainability.



Our Approach
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EVALUATION

We not only design right strategies, work hand-in-hand in
implementation to realize the intendedbenefits.

We bringtogether multi-cultural expertise and best practices
across countries, industries and verticals.

With backgrounds in management, finance, KPO, legal
expertise and medicine, our consultantswork in an
environment which nurtures creative analysis, and an
integrated approach to issues

Some key clients
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